
 

 

Banbury and District Tennis Leagues  
Minutes of AGM   

18th February 2025  

Venue: Brackley Tennis Club 

  
 

Present  

Hans Bakker (Deddington – Chairman of the meeting) Trevor Stevens (League 

Treasurer), Art Kharlamov (League Secretary),  

Martin Juckes (Charlbury), Andi Padbury (Banbury West End), Sue Jelfs 

(Banbury West End, Shirley Griffith (Brackley), Nigel Eaton (Harbury), Helen 

Harman (Middleton Cheney), Rod Haddrell (Banbury), Renato Lusardi (Hook 

Norton), Jerry Wright (Kings Sutton) Callum Fairbrother (Kings Sutton), Cheryl 

Lydon (Deddington), Sylvia Wilcox (Tysoe), Carol Spencer (Tysoe) 

 

Hans Bakker opened the meeting at 7:30 p.m. by welcoming all attendees and 

introducing himself as the chairman of the meeting standing in for June Ward  

(Leagues Chairman) for 2025-2026. Later in the meeting he also pointed out 

that next year it would be Harbury’s turn to chair the AGM.  

 

1. Apologies for Absence  

 

Apologies were received from June Ward (Deddington – Leagues Chair), Keith 

Britchford (Byfield), Judy Kirk (Charlbury) 

          The following clubs had no representatives attending the meeting:  

          Priors Marston and Towcester. 

 

2.        Minutes of the Previous Meeting (27th February 2024)  

 

The minutes were circulated. They had been previously posted on the Banbury 

Tennis Leagues website. Hans Bakker asked the meeting to review them and 

inquired whether there were any questions, comments, or corrections. 

 

There was a correction from Sylvia Wilcox (Tysoe) who said that she had sent an 

apology but it was not recorded correctly. Martin Juckes (Charlbury) proposed 

that the minutes be accepted. The proposal was seconded by Cheryl Lydon 

(Deddington), and the minutes were accepted by all those present. 

 

3.  Matters arising from the Minutes  

 

  There were no matters arising from the minutes and the Chairman proposed to 

move onto Secretary’s report  

  

4.  Secretary’s Report  

 

The League Secretary then delivered his report, which was accepted by the 

meeting attendees. A short summary is available as a separate document on the 

League’s website. 

 

The League Secretary provided an overview of the past year, emphasising the 

continued success and high participation in the Banbury Tennis Leagues. 



 

 

In 2024, a total of 320 matches were played across both the summer and winter 

leagues. The Playwaze system currently holds 1,034 registered members, 

though some duplicates remain. Efforts have been made to clean up the 

database while preserving historical match records. 

The Secretary congratulated the 2024 summer league champions, with Byfield A 

securing the title once again. Special recognition was given to Deddington A and 

Hook Norton C, both of whom completed their seasons undefeated. The 

Secretary also reiterated the established promotion and relegation rules based 

on division structures. 

Regarding administration, the Secretary noted an overall reduction in system-

related issues with Playwaze but acknowledged that some players still face 

challenges entering results due to varied devices and platforms. As a 

workaround, captains struggling with online submissions were encouraged to 

send match results via images for manual entry. 

The Secretary highlighted the necessity of upgrading the league website from 

Joomla 4 to Joomla 5 by late 2025, ensuring continued support and functionality. 

A key discussion point was the viability of the summer weekend league. While 

men’s and women’s weekend competitions remain unfeasible due to club 

commitments in other leagues, interest in the mixed weekend league increased, 

with five teams expressing interest. A sixth team was sought to ensure a more 

balanced competition. 

The Secretary emphasised the importance of timely fixture reviews and urged 

clubs to provide feedback as early as possible. Fixture congestion in divisions 

with seven teams remains a challenge, and alternative structures may be 

considered for future seasons. 

Finally, the Secretary acknowledged ongoing concerns regarding delayed result 

submissions and reinforced the need for improved compliance with reporting 

deadlines. 

The Secretary confirmed that the Summer Weekday League will be scheduled to 

start on 7th April 2025 and will conclude on 12th September 2025. 

 

5.  Treasurer’s Report  

 

 

The Treasurer provided an overview of the league’s financial position, confirming 

that the Banbury Tennis Leagues remain financially stable. 

 

For the past year, the league recorded a small deficit of £70, but the overall 

financial position remains strong, with a closing balance of nearly £1,300. It was 

noted that maintaining a surplus is not a primary objective, as the league aims 

to operate on a break-even basis while covering essential costs. 

 

The Treasurer confirmed that Playwaze fees remain unchanged at £180 per year, 

equating to £15 per month for the use of league tables and results management. 

With the addition of five teams to the mixed weekend league, the extra income 

is expected to help balance future costs. 

 

Following a review, it was agreed that team entry fees would remain at £20 per 

team, with no increases proposed for the coming season. The Treasurer stated 

that there is no scope for discounts, as fees are already set at the lowest viable 

level to sustain league operations. 

 



 

 

The report concluded with confirmation that the financial handover to the new 

Treasurer, Carol Spencer, would proceed smoothly. No concerns were raised 

regarding the transition, and the meeting moved on to the next agenda item. 

  

6.  Election of Officers  

 

 

The election of officers proceeded smoothly, with key positions confirmed for the 

coming year. 

 

Harbury was confirmed as the next club to chair the AGM, meaning they will take 

over for the 2026 meeting. Carol Spencer was formally elected as Treasurer, 

taking over from Trevor, who is stepping down after several years in the role. No 

objections were raised, and the transition was expected to be straightforward. 

 

The position of Secretary remained unchanged, with the current Secretary 

continuing in the role. It was briefly mentioned that finding volunteers for league 

administration remains a challenge, but no changes were proposed to the 

existing structure. 

 

With all positions filled without contest, the election process concluded 

efficiently, allowing the meeting to move on to the next agenda item. 

   

7.  Proposals  

 

 

The meeting reviewed several proposals, a copy of which is available in the 

documents section of the banburytennisleagues.com with discussions focusing 

on potential changes to league operations and regulations. 

 

1. Over-65s Midweek League Proposal 

A proposal was raised to introduce a midweek summer league for players over 

65. While there was some interest, it was noted that a similar competition had 

recently been established by another organisation. Clubs were asked to gauge 

interest among their members and report back, with the possibility of launching 

the league if sufficient demand existed. 

 

2. Fixture Rearrangement Deadlines 

Concerns were raised about teams taking too long to respond to proposed dates 

for rearranged fixtures. The current rule requires teams to reply within two 

weeks, but some argued that this should be reduced to one week to prevent 

fixture congestion. After discussion, it was agreed to maintain the two-week rule 

but to remind teams of their responsibility to respond promptly. 

 

3. Use of Coaches in Matches 

A discussion took place about whether professional coaches should be restricted 

from playing in league matches. While there was general agreement that it 

would be unfair for a coach to be introduced solely for a decisive end-of-season 

match, concerns were raised about defining a "coach" in a way that would be fair 

across different divisions. No formal rule change was made, but clubs were 

encouraged to follow an informal agreement that coaches should not be brought 

in solely for competitive advantage in key matches. 



 

 

 

9.  Any Other Business  

 

 

The main points raised during the Any Other Business (AOB) section focused on 

fixture scheduling, result submissions, and communication improvements. 

 

Fixture Scheduling & Notice Periods 

 

The Secretary confirmed that summer league fixtures would be sent out by the 

end of the week. 

Concerns were raised about fixture congestion, particularly at the start of the 

season when postponed matches are often delayed until the last month of the 

season. The Secretary explained that delays in finalising team entries make 

early scheduling difficult but agreed to encourage teams to plan rearrangements 

sooner. 

A request was made to avoid scheduling matches during half-term where 

possible. While the Secretary acknowledged the issue, they explained that with 

multiple clubs involved, it is difficult to accommodate every request. 

Delayed Result Submissions & Communication Issues 

 

It was noted that some teams fail to submit match results on time, requiring 

frequent reminders. The Secretary asked clubs to take responsibility for chasing 

their teams to ensure timely result entry. 

A discussion followed about communication breakdowns, particularly emails 

going into spam folders. Captains were encouraged to follow up by phone if no 

response was received within a reasonable time. 

Proposal to Formalise Rules on Coaches 

 

A brief discussion revisited the earlier debate on coaches playing in league 

matches. While no rule change was made at the meeting, it was suggested that 

a formal proposal be drafted for next year’s AGM to clarify restrictions on 

coaches playing in decisive matches. 

With no further points raised, the meeting concluded at 8.30pm. 

 

 

 

 

 

 


